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At Cyber Risk International (CRI), we are committed to empowering
organisations in their digital resilience journey. CyberPrism brings together
a powerful combination of platform technology, expert advisory support, and
professional education — delivered through a unified, strategic service

framework.

QuicK PACKAGE SELECTOR

Ideal For Key Benefits

Starter . . €10,000 .

Pack Pilots / Discovery (1 month) Quick value, board engagement

glslt;,/form Self-sufficient teams [€30,000/year||Scalable assessment, low-touch
: Governance, Full support + training + expert

Full Service DORA/NIS2 €60,000/year advice

SEOUp Add- Multi-entity orgs €15,000/year||Tailored rollout with support

Directors: Paul C Dwyer — Rhonda Reihill - CRO REG: 550801 VAT:I[E3292853TH
Unit 8 Kinsealy Business Park, Kinsealy Lane, Malahide, Co Dublin, K36 CX382, Ireland
P: +353-(0)1-905 3260 -E:info@cri.ie W: www.cri.ie



CRi:

CYBER RISK INTERNATIONAL

1. CyberPrism Starter Pack
Price: €10,000 (One-off)

Duration: 30 days

Includes:
e CyberPrism platform access (1 assessment scope)
¢ 1 remote advisory session
¢ 1 onboarding session
e Full access to the EU Cyber Academy (for 1 Point of Contact)
¢ (ption to upgrade to any annual package within 30 days

(full credit applied)

<" Ideal for rapid value discovery, board engagement, or exploratory
compliance initiatives.

2. CyberPrism Platform Only - Annual
Price: €30,000/year

Duration: 12 months

Includes:

e CyberPrism platform access (1 assessment scope)

e Basic CyberPrism technical and application support (via email and
documentation only). This excludes regulatory advice or compliance
consulting.

Optional Add-ons:

¢ Additional assessment scopes: €2,500/year each (reguires base platform
license; co-terminates with base license)

¢ Remote advisory sessions: €1,500 each

e EU Cyber Academy access: €2,500/user/year

e Upgrade to Premium SLA: 10% of Annual Fees

<" |deal for organisations with in-house expertise requiring scalable, self-
directed assessments.
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3. Full Digital Resilience Support Service

Price: €60,000/year

Duration: 12 months

Includes:
e CyberPrism platform access (5 assessment scopes)
e D remote advisory sessions
e 1 executive or board-level session
e Full access to all EU Cyber Academy courses (for 1 named Point of

Contact)
e Dedicated onboarding and a named Client Success Manager

Optional Add-ons:
¢ Additional assessment scopes: €2,500/year each (reguires base platform
license; co-terminates with base license)
¢ Additional advisory sessions: €500 each
¢ Additional EU Cyber Academy users: €2,000/year per user
e Upgrade to Premium SLA: 10% of Annual Fees

<" A comprehensive solution blending platform capabilities, advisory
expertise, and educational resources.

Flagship Service:

“Recommended for regulated entities or strategic transformation projects”
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4. Group / Multi-Entity License

Typically, when a client engages with CRI, they purchase
the Full Digital Resilience Support Service for
€60,000/year. This includes a manager account on the
CyberPrism platform, onboarding and ongoing support
for a designated Point of Contact (POC), access to training via the EU
Cyber Academy, and expert advisory services. This client acts as the base
entity and central point of engagement for their organisation. However, for
larger organisations — particularly those with a federated structure,
multiple regional divisions, or semi-autonomous subsidiaries — there is often
a need to extend the benefits of CyberPrism to other entities within the
group.

That's where the Group / Multi-Entity model comes in.

Rather than requiring each sub-entity to purchase the full €60,000 service
independently, CRI offers a Group Add-On License for €15,000/year per
additional entity. This option provides a cost-effective and scalable way for
other internal entities to benefit from CyberPrism, while staying connected
to the group’s central digital resilience strategy.

Each Group Add-On includes:

e A dedicated manager account on the platform (licensed for 1
assessment scope)

e An onboarding session and dedicated support for the local POC

e Access to the EU Cyber Academy for that POC

e B remote advisory sessions tailored to the entity’'s needs

1 executive or board-level session (remote or onsite)

This structure allows each group entity to operate semi-independently on
the platform, manage its own assessments, and receive tailored support —
without duplicating the full service cost.

<" ldeal for financial groups, government departments, regional health
services, or any multi-entity governance structure that values alignment
with central strategy while retaining operational independence.

Optional Add-ons:

¢ Additional scopes: €2,500/year each (requires base platform license; co-
terminates with base license)

¢ Additional advisory sessions: €500 each

¢ Additional training users: €2,000/year per user

e Upgrade to Premium SLA: 15% of Annual Fees
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Service Duration

Assessment Scopes
Included

Remote Advisory
Sessions

Executive Session

EU Cyber Academy
Access

Onboarding Support

Named Point of
Contact

Starter Platform Group Entity
Feature / Package Full Service Add-On

Upgrade Option |Yes

[lE- le10,000 |e30,000/ear|e60,000/year|[e15,000/ear

o s 700 |30days |12 months  |[12 months |[12 months |
1 1 5 1

- 5 5
- I Ik £ |
1 user Optional 1 POC 1 POC
Yes |Basic |Dedicated  ||Dedicated |
Yes No Yes Yes

B B B |

Price Lock Offer

All CyberPrism contracts are subject to a standard 10% annual uplift.
However, clients who commit to a 3-year agreement can secure a fixed
price for the full duration — protecting against inflation or pricing changes.

Please contact your Client Success Manager to activate this benefit.
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ASSESSMENT PACK PRICING
(OPTIONAL ADD-ON FOR LICENSED CUSTOMERS)

Pack Size Standard Value Discounted Effective Unit Discount
- (€2,500 x N) Price Price 1SEOU
€25,000 €22,000 €2,200 12%
€62,500 €52,500 €2,100 16%
€125,000 €95,000 €1,900 24%
€250,000 €175,000 €1,750 30%

NOTES:

e These packs require an active base platform license and co-
terminate with that license

e Scopes can be allocated flexibly across multiple group entities
within the license umbrella

e |deal for enterprise-wide initiatives, extensive third-party
assessments, or large-scale internal risk reviews
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Service Level Agreement (SLA) Tiers

By default, the CyberPrism platform operates from 08:00 to 20:00 (Irish
time), seven days a week. The service may be taken offline outside of these
hours without notice for maintenance or upgrades. Clients on Custom SLA
plans may request modified platform access hours.

All technical support is available Monday to Friday, 09:00-17:00 (Irish time),
excluding bank holidays and public holidays in the Republic of Ireland.

5] AN Response Support Platform Data Backup Support
Level Time Hours Uptime SLA | Frequency Channels

1 business ||Mon-Fni Daily (Mon—  [[EM3! +
da 09:00-17:00 (|99.5% me Scheduled
y (E) Video
Mon-Fri . oo
4 ho.urs 09:00-17-00 llog. g% Daily (7 Email, Video,
(business) (IE) days/week) Phone

| ||Customised ||Customised ||Customised ||Customised ||Customised |

Clients may upgrade or customise their SLA tier independently of their
selected service package. Please contact your Client Success Manager
for tailored support arrangements.

For full terms of service, please visit:
https://cyberriskinternational. com/cyberprism-terms-of-service/
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Executive Pricing Summary

Quick Package Selector

Package Ideal For Price Key Benefits
Starter Pack Pilots / Discovery €10,000 Quick value, board
(1 month) engagement
Platform Only Self-sufficient €30,000/year Scalable
teams assessment, low-
touch
Full Service < Governance, €60,000/year Full support +
DORA/NIS2 training + expert
advice
Group Add-On Multi-entity orgs €15,000/year Tailored rollout
with support

Optional Add-Ons

Additional assessment scopes: €2,500/year each
(co-terminates with base license)
¢ Remote advisory sessions: €1,500 each
(or €500 each for Full Service/Group clients)
e EU Cyber Academy access: €2,500/user/year
(or €2,000 for Full Service/Group)
¢ Additional training users: €2,000/year per user

Service Level Agreement (SLA) Options
e Standard SLA: Included with all packages (1 business day
response, Mon-Fri 9-5, 99.50% uptime)
e Premium SLA: 10-15% of annual fee (4-hour response,
extended uptime, 7-day support)
e (Custom SLA: Tailored terms on request

Get in Touch

To discuss your digital resilience goals and receive a tailored quote, please
contact your Client Success Manager or reach out to us directly:

& info@cri.ie

. +353-(0)1-805 3260

@ www.cri.ie
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Definitions

Assessment Scope

A discrete unit — such as a legal entity, division, geography, or third-party
supplier — assessed independently within the CyberPrism platform. Each
scope operates with its own profiling and reporting configuration.

Additional scope licenses require an active base license and align with the
platform’s annual renewal cycle.

Onboarding Session

A 1-hour remote session to activate access, configure user roles, and train
the designated Point of Contact on platform usage. Follow-up advanced
sessions are available upon request.

EU Cyber Academy Access

Grants the nominated POC unrestricted access to all course content for
the duration of the contract — including live programmes such as the
Certified Digital Operational Resilience Officer (CDORQO) course.

Remote Advisory Sessions

Live online consultations (1-2 hours) with senior Virtual Digital Operational
Resilience Officers (vDOROs). Designed to support strategic and regulatory
goals. Sessions require 48 hours’ cancellation notice.

Group Entity

An additional business unit or legal entity operating under the same
corporate group. Each is hosted on the same platform but administered
independently with a separate manager account.

Executive or Board-Level Session

A tailored strategy briefing for senior leadership or board members. Focuses
on interpreting assessment results and aligning digital resilience initiatives
with business priorities.
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